
Strategic Plan: (Adopted by Strategic planning 
Committee May 8 2002 and presented to the Church 
Board May 20, 2002) 

 
In Harmony with our Mission Statement the following 
plan is proposed. 
 
1. Located where the cities of Loma Linda, San 

Bernardino and Redlands meet, the Victoria Seventh-
day Adventist Church is committed to serving these 
communities. 

2. Victoria’s focus is on programs and ministries that meet 
people’s needs especially those of children and 
families.  All programs and ministries will be evaluated 
and revised periodically to sustain effectiveness and 
efficiency.   

3. The Victoria Church family is committed to sustaining 
a warm, friendly community where members and guests 
feel free to share during the worship service their 
expressions of praise and petition. 

4. Each member of this ethnically and culturally diverse 
congregation is encouraged to develop and apply their 
spiritual gifts in service of the community. 

5.   In view of our expanding ministries the following 
concepts express the basic philosophy for development of 
the Victoria Church campus. 

 The Ministry Center will be remodeled and equipped 
for to better serve various ministries, a Church Office 
and a Pastor’s study. 



 Sabbath School and Worship facilities to 
accommodate an equal number of participants. Adult 
Sabbath School facilities will be outside the 
Sanctuary.  This will allow attendance to reach twice 
the number that can be accommodated in the 
Sanctuary by having two simultaneous Worship and 
Sabbath School services each Sabbath morning.  The 
total depends upon the number that can be served by 
our 4.2 acres. 
 In so far as possible spaces used for Sabbath Schools 
will be multipurpose providing space for community 
support programs. 
 A phased construction plan will allow for growth 
while meeting the needs of the growing congregation. 
The current facility will be remodeled to provide a 
more effective space for fellowship. 
 There will be a balance between  buildings, parking, 
garden and recreational areas.  Some Recreational 
areas will be used for parking.  Green space will be 
designed to facilitate worship and communion with 
God and allow for children to play.. 
 The entire campus will have a unity of design that is 
inviting to neighbors and recognizes our God given 
responsibility to protect the environment and 
conserve energy. 

 
 


